DESIGNNODE | EXECUTION PLAN BLUEPRINT

Preamble: The Operational Standard

From first contact to final delivery. This document is not a creative brief; it is an
Operational Specification for our partnership.

DesignNode optimizes for a single metric: Velocity under Constraints—delivering
Industrial-Grade precision without administrative drag. We have stripped away
administrative noise to focus purely on the signal. This blueprint serves as the
instruction manual for extracting maximum ROI from our collaboration.

Phase #1: The Alignment

Objective: Validate technical fit and formalize the operational window.

The Filter (Access Request): We do not optimize for volume; we optimize for fit. To
ensure we are the right "Node" for your infrastructure, the Admission Protocol must be
completed to unlock the "Introduction” slot (15 min).

e Required Data Points:
o Identity: Decision-making authority status.
o Context: Product/Company URL and a brief description.
o The Bottleneck: What critical friction point needs solving right now?

The Handshake (Diagnostic): This is not a generic sales pitch. It is a compatibility
check (Cultural & Operational).

e Go: Mutual agreement is set; administrative steps are deployed.
e No Go: We recommend an alternative provider.

The Pact (Procurement & Finance): We simplify procurement to match corporate
standards.

e The Framework & Tier Selection: A standardized Service Agreement and a
Mutual NDA to protect your trade secrets immediately. The operational rhythm
depends on the selected Node.

o Senior Node: Ideal for teams needing technical velocity. Designed to inject
Senior capability, executing tasks with autonomy and precision.



o Principal Node: Ideal for complex operations requiring strategic
leadership. A deeply integrated partnership, bridging logic and design
(Roadmap Planning, UX Audits, Visual QA).

¢ Billing Model: Flat Monthly Retainer (Senior or Principal Node). No hourly
surprises.

e Payment Terms: Payments are scheduled between the 1st and 5th business day
of the cycle to ensure predictable administration.

e Methods: Seamless ACH or Wire transfers aligned with your Accounts Payable
department.

The Unlock (Initiation Trigger): Once the first payment is settled.

e Automated Action: Partner receives the "Welcome Pack Email."
e Email Content:
o Payment confirmation.
o Meeting Minute: A curated list of points to be addressed in the Strategy
Session (ensuring preparation).
o Agenda Link (60 min): Exclusive access to book the "Strategy Session."

Phase 2: Strategic Initialization

Objective: Integration, Access Transfer, and Roadmap Definition.

The Strategy Session (60-min Deep Dive): The mandatory high-bandwidth meeting of
the cycle.

e Legacy Audit: We scrutinize your existing infrastructure (Legacy Software, ERPs,
Databases) to ensure our designs integrate seamlessly.

e Credential Handover: Secure transfer of necessary access rights (Repositories,
CMS, Analytics, Brand folders).

e Roadmap Definition: We define the "Execution Units" for the first sprint.

Stack Integration & Sovereign Workflow: We act as a specialized extension of your
team.

e Scenario A (Integration): We plug into your existing ecosystem (e.g., Linear, Jira,
GitHub) but strictly enforce our Atomic Delivery Protocols to prevent
bureaucratic drag.

e Scenario B (DesignNode Kit): We deploy our proven stack for you (Trello for
tracking, Notion for documentation, etc).



Phase 3: The Efficiency Protocol

Objective: We replaced structural friction with an optimized production cadence.
Prioritizing velocity and clarity over bureaucracy.

Keeping Momentum (Async Ops): Instead of disruptive syncs, we deliver
video-documented updates every 48 hours. We maintain the production pace while you
run the business.

e The Update: A Loom video breakdown explaining the logic.

e The Channel: All tactical comms happen via Slack Connect or a designated
asynchronous channel (e.g., Discord, Teams) to ensure immediate,
searchable visibility. No buried emails or instant messaging noise
(WhatsApp).

Total Accountability: Total visibility. You get direct access to our production board
(Linear/Trello). Track priorities in real-time, approve instantly, and monitor execution
status with absolute clarity.

Flexible Capacity: Production needs change; so should your overhead. Our model
allows you to scale intensity during critical sprints or pause billing instantly when
development catches up.

e Responsibility/Mechanism: DesignNode organizes the board based on the
Strategy Session and ongoing async communication. We translate objectives
into actionable cards. We curate the "Next Up" queue, ensuring that the client
always knows what is being tackled next.

The Golden Rule: We process one (1) active task at a time per slot.
Execution Unit Definition: An 'Active Task' is strictly defined as an atomic unit of
work, shippable within a 48-hour target cycle.

e Clause: If a requested feature is too large (e.g., "Redesign the Dashboard"),
DesignNode retains the authority to break it down into smaller, shippable
sub-tasks to maintain flow.

8. Execution & Al Augmentation (Deep Work) The team moves the card to "Active."

e Human Logic Layer: Strategic judgment and architectural decisions remain
strictly manual, executed by Senior experts.



e Local-Host Intelligence: We leverage local-host, secure Al models, and
high-velocity acceleration tools to compress research and prototyping cycles.

e Data Privacy: Your proprietary data never trains public models. Your IP remains
100% yours.

e Updates: For complex tasks spanning >48h, progress notes are logged directly
on the card.

9. Delivery & Explainability The team moves the card to "To Review."

e The Artifact: Direct link to Figma/Code + Loom Video.
e The Explainability (Loom): A video breakdown explaining the logic behind the
decisions, creating a searchable audit trail.

10. Feedback Loop & The Momentum Protocol

e Review: The client consumes the Loom video and the design artifact.
e Action:
o Revisions: Contextual comments left inside Figma (Single Source of
Truth). Card returns to "To Do".
o Approval: The client moves the card to "Done".
e The Momentum Clause (Auto-Continuation): To protect your ROI, if we do not
receive feedback within 24 hours of delivery, we automatically pull the next item
from the backlog to keep the production line moving.

Phase 4: Governance & Control

Objective: Financial flexibility and asset security.

11. Flexible Capacity (The Pause Mechanism) Production needs change; so should
your overhead.

e The Safety Valve: If development lags behind design, the client can pause the
subscription instantly.

e Credit Retention Protocol: Unused days are banked as 'Service Credits'. To
prevent operational debt accumulation, credits expire after 60 days of inactivity.

e Benefit: The client aligns their OpEx exactly with their production needs.

12. Offboarding (Cancellation or Long Pause)

e Export: We ensure the client possesses all final deliverables and source files.
e Access:



If Scenario A: DesignNode disconnects from the client’s tools.

If Scenario B (DesignNode Stack): The client's access to the private
Communication Channel & Documentation is archived (after file
ownership transfer).
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